Automation
boosts productivity
for health plan

Our client, a large regional health insurer, serves almost 3.5
million members. Utilization management (UM) is important

to ensure that members receive appropriate, evidence-based
care. It's also a highly regulated area and many UM decisions
are rules-based and repetitive. Our client’s clinical professionals
weren't operating at the top of their licenses, which negatively
affected job satisfaction in a highly competitive talent market.
To address this, the technology team set out to enhance
clinician job satisfaction, reduce administrative costs and
improve UM productivity.

The client identified the process of generating UM letters

as an inefficient use of time and ripe for automation. It
embarked on a pilot program with Cognizant's TriZetto® Clinical
CareAdvance® to automate this process with predefined
business rules. Instead of clicking through more than 20 steps
to send a letter, clinicians can now activate the appropriate
business rule and move to the next case. CareAdvance
automatically generates the letter based on the clinician’s
selection.
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Success Highlights

- Regained 9 hours of
productivity daily

- 33 potential hours saved daily

- Achieved the work of one
extra full-time employee




Implementing approval letter
automation not only resulted in
both cost and time savings but has
increased staff satisfaction as well.
These small savings really add up
over the thousands of cases a clinical

reviewer processes each year!
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The solution enables clinicians to increase the
number of authorizations they can complete

in a day while focusing their attention toward
more complex clinical reviews. The automation
standardizes the UM process, minimizing the
potential for errors and improving the quality of
case completion. Results included:

« Completed 600 authorizations completed in a
single day, resulting in over 9 hours saved

- Increased UM team capacity by one extra full-
time employee through better productivity , ‘

By shaving minutes off each of the hundreds of
thousands of authorizations completed annudally,
our client projects substantial time savings.

With CareAdvance and the participation of 100
clinicians, the UM team wiill be able to reallocate
over 33 hours of work per day. Streamlined
workflows will also enable members and
providers to receive coverage decisions sooner.
Moreover, the client forecasts that the improved
productivity will reduce administrative spending,
which will ultimately benefit member premiums.

> cognizant

Cognizant (Nasdag-100: CTSH) engineers modern businesses. We help our clients modernize technology, reimagine processes
and transform experiences so they can stay ahead in our fast-changing world. Together, we're improving everyday life. See how
at www.cognizant.com or @Cognizant.

World Headquarters European Headquarters India Operations Headquarters APAC Headquarters
Nk Burr Blvd. e d 1 Link, L


https://www.cognizant.com/in/en
https://twitter.com/Cognizant
mailto:infouk%40cognizant.com?subject=
mailto:inquiry%40cognizant.com?subject=

