
Emerging AI-native businesses are setting new standards. 
Established organizations can stay competitive by 
partnering with AI natives to transform processes 
and create innovative offerings.

Read our interactive report to learn how to reap the benefits of
AI by beginning to think—and act—like an AI-native business.

Build
The path of utimate control
When AI is your competitive 
advantage
 Pro:    Bespoke solution
 Con:  High cost

Hybrid
A mix of the 
three approaches
When adaptability is paramount
 Pro:    Ability to pivot as needs evolve
 Con:  Requires a new mindset shift

Partner
Access expertise and speed 
When time-to-market is critical
 Pro:    Access cutting-edge AI expertise
 Con:  Risk of vendor lock-in

Utilize
Rapid prototyping and agility
When it’s necessary to supercharge 
product development
 Pro:    Quick access to 
AI-powered tools
 Con:  Reduced customization

ways to 
integrate AI 
into your 
tech stack

https://www.cognizant.com/us/en/ai-native-business

